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(Attachment IV.A.)

Eastern Washington University
BOARD OF TRUSTEES
September 26, 1997
9:00a.m.
Cheney Campus
PUB 263-67

Board Members Present

Mrs. Jean L. Beschel
Mr. Al Brisbois
Mr. John V. Geraghty, Jr.
Mr. Joe W. Jackson, Chair
Mr. Michael C. Ormsby
Dr. Julian J. Tortes, Jr.
Board Members Absent

Mr. James L. Kirschbaum, Vice Chair

Staff Present

Mr. Phil Akers, Associate Vice President for Development and Executive Director of the EWU
Foundation
Dr. Bill Barber, Assistant to the President
Dr. Sandra Christensen, President of the Faculty Organization
Dr. Ron Dalla, Dean of the Graduate School
Mr. Kenneth R. Dolan, Secretary to the Board c>f Trustees
Dr. Marshall E. Drummond, President
Mr. George Durrie, Director of Governmental Relations
Dr. Phyllis Edmundson, Dean of the College of Education and Human Development
Mr. Don Carves, Director of Development and Assistant Director of Athletics
Mrs. Jane A. Johnson, Vice President for Advancement
Ms. Pat Kelley, Dean of the Libraries
Dr. Brian Levin-Stankevich, Vice Provost for Student Affairs & Enrollment Management
Mr. Tom McArthur, President of Local 931
Mr. Michael Nelson, Internal Auditor
Ms. Gayle Ogden, Associate Vice President for Legal Affairs & Charitable Estate Planning
Ms. Angelika M. O'Neill, Administrative Assistant to the President
Ms. Dana Parker, Assistant to the Vice President and Provost for Academic Personnel
Ms. Stefanie Pettit, Public Information Officer
Ms. Marsha Reilly, Administrative Manager to the Dean of the College of Science , Mathematics,
and Technology
Rick Romero, Director of Contract Services
Ms. Judy Samples, Administrative Manager to the Dean of the College of Letters, Arts and
Social Sciences
Mr. Bill Shaw, Chief Financial Officer
Dr. Morag Stewart, Director of the MBA Program and Associate Professor of Management
Information Systems
Dr. Ed Yarwood, Dean of the College of Letters, Arts and Social Sciences
Ms. Leslie Younger, Computer Services Consultant
Dr. Niel Zimmerman, Vice President for Academic Affairs and Provost
Mr. Richard Zornes, Director of Athletics
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Faculty Present
Dr. Jeff Chertok, Professor of Sociology
Dale Stradling, Professor of Geography
Students Present
Mr. LaShund Lambert, President of ASEWU
Ms. Terra Miller, ASEWU Council, Public Relations
Ms. Gail Nitta, ASEWU Council, Student Affairs
Guests Present
Ms. Lillian Bilesky, EWU Retiree
Mr. Kevin Hanson, The Cheney Free Press
Mr. Grayden Jones, The Spokesman-Review
Ms. Maureen McGuire, Assistant Attorney General
Ms. Amy Sooey, Executive Director of the Cheney Chamber of Commerce

Call to Order and Quorum, I. and II. -Mr. Iackson
Chair Jackson called the meeting to order at 9: 00 a.m. A quorum was present at the meeting.
Mr. Kirschbaum was excused.
Actiol). Item, IV.F., Presidential Search Consultant Selection, presented by Mrs. Beschel, was
added to the meeting agenda.

Reports, III.
Trustees' Reports, ill.A.
Chair Jackson made two announcements:
1. Following the Board meeting, beginning at 1 p.m., a hearing on Intercollegiate Athletics will
be held in the Pence Union Building, Room 263-67.
2. The October 24 Board meeting will be held at the Spokane Center, Second Floor Mall.
Update on Presidential Search, III.A.2., Mrs. Beschel
Mrs. Beschel announced that the update on the President Search will be presented in
conjunction with Action Item N.F., Presidential Search Consultant Selection.

President's Reports, ill.B.
Faculty Organization Report, III.B.1. - Dr. Christensen

On behalf of the Board of Trustees, Mr. Jackson welcomed Dr. Sandra Christensen as the new
president of the Faculty Organization for the academic year 1997-98.
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Dr. Sandra Christensen announced that the first Faculty Senate meeting will be held Monday,
October 6.
This year's annual Faculty/Staff/Student/Community Breakfast was held on
September 19 and featured a common theme "to move forward together in a spirit of
cooperation."

On August 14th, an expanded Rules Committee meeting was held, attended by Provost
Zimmerman, Vice President Stewart and other administrative staff members, plus the entire
Rules Committee and UFE representatives, to discuss the HECB Budget Plan and EWU' s '
enrollment situation as it relates to the plan and to Eastern's recent presentation to the HECB.
Dr. Christensen praised the open discussions demonstrating an effort to seek solutions for the
existing enrollment situation. The Rules Committee has charged the council and committees to
review their areas of concern and to conduct a review of Eastern's policies and procedures with
the expectation to make these policies and procedures more student- and faculty-friendly.
Dr. Christensen stated that the faculty realizes that Eastern has a difficult year ahead in that
the university is'' in the process of restructuring, reviewing programs, a presidential search and
increased HECB oversight. She described the mood of the faculty as positive and cautiously
optimistic that a new start can be made. The faculty is willing to listen, to engage in dialogues
and to become part of the solution. As long as all parties work through the established
processes, she believes that there will be successful results.
Associated Students, ill.B.2. - Mr. Lambert
ASEWU President LaShund Lambert introduced two members of the AS Council, Terra Miller,
public relations representative; and Gail Nitta, student services representative.
The A,SEWU Council, consisting of twelve members, has returned for the new academic year.
At the last council meeting, the intercollegiate athletics review was brought forward. Council
members expressed concern that the report was not representative of the students and asked
the Board not to base its opinion on the report, as it does not represent the students. The
students would like to conduct some research and then bring the students' views before the
Board. The Council also asked the Board to postpone its decision until November, since it will
take that long to conduct the research.
The Council has selected an executive assistant and business manager and a director of
elections. The Council represents great diversity and therefore is a truly representative body.
Mr. Lambert declared that the ASEWU Council and ASEWU President are a team. He will do
his best to reflect the interests of all students in his reports to the Board.
President's Report, III.B.3. - Dr. Drummond
President Drummond reported the following:
The Northwest Association of Schools and Colleges Commission on Colleges has approved
EWU's major substantive change prospectus to offer a Bachelor of Science in Technology with
Applied Technology Option in collaboration with Walla Walla Community College to be
delivered by distance learning technologies. Accordingly, it will be included under the
accreditation status of the university. The university will prepare a focused interim report and
host an evaluation visit by a commission representative in spring, 1998.
The Higher Education Coordinating Board (HECB) met on September 17 and accepted EWU's
report on contractual obligations imposed by the Legislature and the HECB. As a result of the
meeting, the HECB recommended release of the funds by the Office of Financial Management
(OFM). The HECB will meet again in October and will hear EWU's proposal on enrollment
enhancement projects and initiatives for the purpose of gaining release of the remaining funds.
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Eastern held an Education Expo at the downtown Spokane Center September 15-18, in an
effort to meet the public and encourage students to attend Eastern. EWU staff from
admissions, advising, registration, financial aid and other areas were at hand to discuss their
disciplines and answer questions.
·

The Partnership with Eastern Campaign had its kick-off on September
Auditorium.

3

at the Riverpoint

David Jones, visiting assistant professor of Music, was chosen by the American Society of
Composers, Authors and Publishers to receive an award this year. This prestigious award
reflects ASCAP's commitment to assist and encourage writers of serious music.
Gordon Chapman, professor of Accounting, has been selected the E. Claire Daniels
Distinguished Professor of Accounting.
Eastern's Delta Sigma Chapter of Beta Alpha Psi was recognized at the annual meeting as
having achieved superior status for 1996-97 and received two $500 scholarships funded by the
KPMG Peat Marwick Foundation.
AmeriCorp awarded EWU a subgrant for 1997-98 to fund the EWU Campus Reads Program.
The grant will provide for two full-time AmeriCorp volunteers to be placed on campus and for
operational and training costs with the goal of improving the reading skills of children in K-6
schools in the Spokane District 81.
Eastern Washington University received two HECB grants to provide funding to hire students
to tra� low-income people to use the local community network TINCAN and increase computer
literacy. The two programs supported by the grant are "Community Online: Increasing
Computer Information and Access in Low Income
Neighborhoods" and "Project PALS: Peer
Assisted Learning System."
Karen Michaelson received a $50,000 grant from the National Endowment for the Humanities
for "Locality, Literature and Life: Using Electronic Networks to Support History and Language
Arts" in the K-12 classroom.
David Sabey, EWU Alumnus, has been selected by the EWU Alumni Association to receive the
Alumni's Achievement Award at Homecoming Saturday, October 25.
This year, Eastern Washington University is awarding $470,000 in scholarships, some 78%
more than the amount of two years ago. Dr. Drummond invited anyone who is interested in
attending the Scholarship Recipient Award evening to do so. Award recipients and scholarship
providers alike attend the event.
Dr. Drummond dosed his report by praising the EWU Golf Team. Brenda Hall, EWU student
and member of EWU's Golf Team, won the first place title of the "Grizzly Invitational."
Board Commendation, III.A.l.

-

Mr.

Jackson

Lillian Bilesky, who retired in July as Budget and Administrative Assistant to the Dean of the
College of Letters, Arts and Social Sciences, was honored at the meeting and awarded a Board
Commendation in recognition of 29 years of continued service at Eastern Washington
University. Chair Jackson and President Drummond presented her with a plaque.

..
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Action Items, IV.

Minutes of the July 25, 1997, Board of Trustees Meeting, IV.A.

-

Mr. Jackson

Mrs. Beschel moved that the minutes be approved as distributed.
Motion #09-01-97: "I move that the minutes of the July 25, 1997, Board of Trustees meeting be
approved as presented."

Motion by Mrs. Beschel; second by.Mr. Geraghty; approved unanimously.

Nominating Report, IV.B.

-

Mr. Jackson

The members of this year's Nominating Committee are Mike Ormsby, chair; A1 Brisbois and Jack
Geraghty, members.
Mr. Ormsby announced, on behalf of the Nominating Committee, the committee's
recommendation of Board officers for the academic year 1997-98: chair - Jim Kirschbaum; vice
chair - Jean Beschel; treasurer- Michael Stewart; and secretary- Ken Dolan. Nominated officers
take office immediately after the September meeting.
Chair Jackson called for a motion.
Motion #09-02-97: "I move that the Board approve the Nominating Committee's recommendation of
Board of Trustees' officers for the academic year 1997-98: Jim Kirschbaum, chair; Jean Beschel, vice
chair; Michael Stewart, as treasurer; and Ken Dolan, secretary."

Motion by Mr. Ormsby; second by Dr. Torres; approved unanimously.
Mr.

Ormsby noted that the chair of the Board of Trustees will announce, at the October Board
meeting, the names of Board members selected to serve as representatives to the various
university committees, i.e., Finance Committee, Foundation Board and Medal and Awards
Committee. The Board representation on the Joint Center Higher Education Board is a
gubernatorial appointment, currently held by Mike Ormsby.
Recommended 1998 BOT Meeting Schedule, IV.C.

-

Mr.

Dolan

The Board's proposed meeting schedule for 1998 is attached under Attachment IV.C. of the
Board book. The Board continues its practice of holding meetings on the fourth Friday of the
month with the exception of the combined March/ April meeting and the November/December
meeting. No meeting is scheduled in August. Special Board meetings may be called under the
statue with 24 hours notice of the meeting, and Finance Committee meetings are held when
needed.
Once adopted, the Board schedule is filed with the Code Reviser's Office in Olympia in
accordance with state statute.
Mr.

Dolan recommended that the Board of Trustees approve the proposed 1998 meeting
schedule as presented.

Motion #09-03-97:
presented."

"I move that the 1998 Board of Trustees meeting schedule be approved as

Motion by Dr. Torres; second by Mrs. Beschel; approved unanimously.

..
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Recommended Holiday Schedules for 1998 and 1999, IV.D. - Mr. Shaw
Mr. Bill Shaw, chief financial officer, reported on behalf of Mr. Stewart, who was unable to
attend the Board meeting.
Mr. Shaw recommended approval of the 1998 and 1999 holiday schedules. All holidays are
observed on the statutory date, except those that fall on Saturday and Sunday, which will be
taken in accordance with WAC 251-22-040 (8). The schedules have been previously reviewed
by facult, supervisors and classified staff unions and management and the members of the
President's Policy Council and were recommended for the Board's approval.
Motion #09-04-97:
Mr. Shaw."

"I move approval of the 1998 and 1999 holiday schedules as recommended by

Motion by Mr. Ormsby; second by Mr. Brisbois; approved unanimously.

EWU Eagle Athletics Association-EWU Cooperative Agreement, IV.E. - Ms. Johnson
Jane Johnson, vice president for University Advancement, and Don Garves, director of
Development for the Athletics Program, presented the agreement between Eastern Washington
University and the EWU Eagle Athletic Association (EAA).
The mission of the EAA is to support the EWU Athletics Program as an integral part of the
total educational process of Eastern Washington University; to assist the Athletics Program
financially through fund raising and marketing activities; and to actively promote the spirit of
Eastern and its Athletics Programs whenever possible.
The ASsistant Attorney General, Maureen McGuire, has reviewed the agreement and approved
it as to form and content. This cooperative agreement is in accordance with instructions from
the State Auditor's Office and is patterned after similar agreements between EWU and the
Foundation and EWU and the Alumni Association.
Motion #09-05-97:

"I move that the Board approve

Cooperative Agreement as presented."

EWU Eagle Athletics Association-EWU

Motion by Mr. Geraghty; second by Mrs. Beschel; approved unanimously.
Presidential Search Consultant Selection , IV.F.

-

Mrs. Beschel

Trustee Beschel, chair of the Presidential Search Advisory Committee, reported that six
proposals were received in response to the Request For Proposal (RFP); four firms were selected
by the Board; and two firms withdrew from the process.
The individuals assisting the Board in reviewing the RFP consisted of Jean Beschel; Al Brisbois
and Mike Ormsby; augmented by Sandra Christensen, president of the Faculty Organization;
LaShund Lambert, president of the Associated Students; Tom McArthur, president of Local
931; assisted by Rick Romero, director of Business and Contract Services; Ken Dolan, Secretary
to the Board of Trustees; and Angie O'Neill, secretary. The group met with two firms on
Thursday, September 25, and conducted interviews.
Mrs. Beschel forwarded the proposal from A.T. Kearney for the Board's consideration. The
principal of A.T. Kearney, who participated in the interview, will be working with the
Presidential Search Advisory Committee.
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Mrs. Beschel stated: "After thorough review of the proposals submitted by prospective
presidential search consultation firms, I recommend the firm of AT. Kearney to assist with the
presidential search process. This selection is contingent on a successful negotiation of a
contract with AT. Kearney and on final contract approval by the Office of Financial
Management (OFM)."
·

Motion #09-06-97: "I move that the Board approve the appointment of A.T. Kearney to assist with
the presidential search process and authorize the administration to complete contract negotiations for '
service."

Motion by Mrs. Beschel; second by Mr. Brisbois ; approved unanimously.

Chair Jackson called for discussion. The question was raised as to when the search will begin.
Mrs. Beschel stated the search will commence as soon as the firm is under contract; however,
Mr. Ormsby noted there were issues that needed to be resolved. It is expected that these issues
should be resolved quickly with the assistance of Rick Romero. Mrs. Beschel hoped that the
principal of AT. Kearney will visit the campus as soon as possible to interview the various
constituency groups. At the same time the Presidential Search Advisory Committee will also be
formed as soon as possible. A back-up firm has been secured and is available, if needed.
Information Items, V.

HECB Budget Plan, V.A

-

Dr.

Zimmerman

Provost Zimmerman reported on the HECB Budget Plan, which was developed by Eastern's
senior. administration in response to the HECB's request for a plan which addresses the
enrollment decline Eastern has experienced over the past three years. If the plans (there are
two) are approved, a total of $3,188,000 would be released to Eastern. The plan consists of
two parts: demonstration of contractual obligations to faculty and enrollment initiatives.
Part I, "Faculty Contract Obligation," has been completed and was presented to the HECB on
September 17. Dr. Zimmerman stated that Eastern's request, the release of $1.8 million to fulfill
faculty contract obligations, was granted by the HECB. The administration is now waiting for
the Office of Financial Management (OFM) to release the funds.
The Provost announced that Part II of the report, "Enrollment Initiatives," is in the final stage of
drafting, detailing $1.4 million in enrollment initiatives to be presented by the EWU
administration at the October HECB meeting. The final draft will be distributed to the campus
community.
The report sent to the HECB will not represent the complete listing of actions which Eastern is
undertaking to deal with the enrollment issue. The report will focus simply on the elements
which reach a total of $1.4 million. The administration has added core initiatives which go
beyond the HECB request.
The university will undergo a program review process this fall to determine how Eastern can be
repositioned and how to free-up funds to deal with the proposed initiatives on a long term
basis. The solution to the enrollment situation calls for long range repositioning of the institution
to deal with a significantly changed set of circumstances.
The report to the HECB deals with the enrollment question in two ways: recruitment and
retention. The retention of students can be improved by focusing on better academic advising,
better career advising and better student information systems. Recruiting students will involve:

..
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a) focusing on regaining lost market shares and adding new markets; b) program enhancements
and expansions.
Dr. Zimmerman pointed out that Eastern competes with other institutions in these four areas:
product, place, promotion and price.
·

•

•

•

•

Product: The administration is looking at selected programs where Eastern can expand
programs and add new ones.
Place: Propose to offer programs in places where students are. To move programs where
appropriate; i.e., community college campuses. Efforts are being made and negotiations are
under way with several colleges.
Promotion: All the initiatives are tied to overall marketing strategies built around providing
information about the university and its particular programs.
Price: Price will not be a part of the HECB plan as it does not relate to expenditure of state
dollars. Eastern does intend to explore mechanisms for making the university more
competitive in terms of price.

Dr. Zimmerman described the second part of the report as a more complex report which deals
directly with issues the HECB is interested in: programs and students. The Provost indicated
that the administration anticipates support from the HECB as the report shows that Eastern
can deal with the problems at hand effectively given some time and assistance from the HECB.
Enrollment Update, V.B. - Dr. Levin-Stankevich
Vice Provost Brian Levin-Stankevich reported that fall quarter enrollment looks to be about 140
down from 1996, comparing last year's numbers with projected numbers for this year. Most
categories showed slight increases ranging front"1.6 to 3.9%. The areas of "new transfers" and
"new graduates" reflected small decreases. Overall, the fall quarter enrollment figures were
higher than originally projected. Small adjustments are expected after the lOth class day. Dr.
Levin-Stankevich stated that the university's efforts in freshmen recruiting and student retention
will continue and expressed hope that Eastern's enrollment slide will soon be halted.
Update on the Northwest Accreditation, V.C. - Dr. Zimmerman
Provost Zimmerman reported that the process of a full-scale campus self-study, examining all
aspects of the institution's operations, and the development of the self study's final draft
report is coming to a close. Eastern is accredited by the Northwest Association for Schools and
Colleges (NASC), and this study is part of the10-year re-accreditation review. An on-site team
of evaluators will visit campus in April1998. The report reflects the shift of accreditation focus
from detailing resources committed to various parts of the university to an assessment-based
review, determining the university's mission and demonstrating that the mission is
accomplished.
The final draft, expected to be completed by the mid-October Steering Committee meeting, will
be distributed to the campus community for review. Campuswide meetings will follow to allow
input from the community.

Dr. Zimmerman briefly s ummarized the report: At this point the accreditation study indicates
that Eastern is in compliance on nearly all issues. Finances are in order. Academic programs
and students are reasonably in compliance. The areas of assessment, staff and support for
student services area, institutional research and records keeping are of concern and will raise
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questions. However, these areas will need to be addressed with the evaluators but will not
seriously jeopardize the accreditation status. Eastern is making progress.
During the months of November and December review of the document will continue with the
expectation that a final document will be submitted to the Commission of Colleges by February.

Dr. Drummond commended Dr. Zimmerman, faculty and staff for their efforts in the process.
Old Business/New Business, VI.

No old or new business.
Mr. Geraghty informed the Board that the Governor has granted his request not to renew his
appointment and to end his 12 years of service to Eastern Washington University on the Board
of Trustees. However, Mr. Geraghty will continue until a new member is named. Mr. Geraghty
thanked the university for the opportunity to serve and extended his best wishes.
Mr. Brisbois joined Mr. Geraghty in the farewell. He, too, will not stay on beyond his two terms
of service as Board member. Mr. Brisbois reminisced about the time he spent at Eastern as a
student and as a Board member.
Announcement

Dr. Drummond announced a special event in Showalter Hall Auditorium, "An Evening with
Schubert," Friday evening at 8 p.m., and the fireworks at the Football game on Saturday night.
Executive Session, VII.

Chair Jackson called an executive session from
10:30 a.m. to 11:00 a.m. for the purpose
authorized in RCW. 42.30.110.
Personnel Actions, VIII.*

Mr. Jackson entertained a motion to approve the personnel actions.
Motion #09-07-97: "I move approval of the personnel actions as presented by the administration in
the board packet, amended by the report given by Dr. Drummond and the addendum presented at the
Executive Session."

Motion made by Mr. Ormsby; second by Mr. Brisbois; approved unanimously.
Adjournment, IX.

Mr. Jackson adjourned the meeting at approximately 11:02 a.m.

Mr. Ormsby announced that some members of the Board of Trustees will be reconvening at 1
p.m. in the same room as the board meeting for a presentation on the Athletics Report, inviting
public comments and answering questions on the report and on athletics in general at that time.

Joe W. Jackson
Chair

Kenneth R. Dolan
Secretary

